CONG TY CP XAY LAP & VTXD2
PHONG KY THUAT

CONG HOA XA HOI CHU NGHIA VIET NAM

BAO CAO
TINH HINH THI CONG THANG 12/2018

I. Tom tit inh hinh thi cong cac cong trinh:

Doc 1ap — Tw do — Hanh phuc

1. Nang cip, mé rong Truwong THCS P§ Vin Diy, Huyén Hoc Mon (Giai Poan 2)

Thdéng tin chung s Panh gia chung o x

"1 Gui [ Blgiao | Bigiao NﬁaTyLrg-’c KT-CL | AT-VS | Tién tﬁuﬁi’;
(ty) theo HD | di€u chinh dé i i
1 76,89 | 27/11/2015 | 31/12/2018 | L1: 24/3/2015 bat Dat Khbéng 58%

a. Motdcy thé phan viéc vira xong va dang trién khai:
% Hatang:
v Thi cong san ldp mit bang khoang 8.700 m3.
v Thi cong cong thoat nude + hd ga, san duong.
% Khéi phong hoc:
v" Thi cong hoan thién: ()p, lat gach; son nudc; cia ...; thiét bi dién va nude: 90%
Khéi nha an:
v Chua thi cong ( do chua ban giao mit bang ).
Khéi da nang TDTT:
v" Thi cong hoan thién: ()p, lat gach; son nudc; cia ...; thiét bi dién va nude: 80%
( chua 1at san gd)
%+ Hang rao, nha xe:
v/ Thi cong hang rio ( méng, tuong, cot, Xay t6 ...). ( khong thay doi)
v Lop xong mai nha xe 2
b. M0 ta phan viéc chinh sip t6i hodc cong viéc con lai.
% Ha tang:
v’ Tiép tuc san lap.
v Thi cong hé ga, cong thoét, san duong ...
Khéi phong hoc:
v Thi cong xong: duy kién 15/01/2019
Khéi nha an:
v Chua thi c6ng ( do chua ban giao mat bang )
% Khbi da ning TDTT:
v’ Thi cong xong: duy kién 15/01/2019
% Hang rao, nha xe.
v’ Tiép tuc thi cong hang rdo ( mong, tudng, cot, Xay t6, hoan thién, son nudc ...)
v" Thi cdng xong nha xe 1 va nha xe 2
c. Két ludn: . . . )
- Tien d¢ khong dat yéu cau do Chu dau tu chua ban giao mét bang khoi nha an.

)

R/
0.0

R/
0.0

R/
0.0

R/
0.0

2. Xay dung Trudong THCS Phan Cong Hén, X4 Ba Piém, Huyén Hoc Mén

Thdéng tin chung s Danh gia chung o x
T "G | Blgiao | Bigiao NGy foc KT-CL | AT-vS | Tién oKL da
(ty) theo HD | di€u chinh dé i i




| 1 | 68.14] 2017 | | |

3. Xay dung Trwong THPT Tan Hiép, X& Tan Hiép, Huyén Hoc Mén

Cong trinh chua khoi cong, cho giai toa mit bang.

v' Gia cong keo mai

b. M0 ta phan viéc chinh sip t6i hodc cong viée con lai.

Thong tin chun \ Danh gia chun x
T G B/ggiao gB/giao Ng?’;gc KTCL | ATVS | Tia :ﬁuﬁgi
(ty) theo HD | di€u chinh do j j
1 98.07 | 07/07/2019 07/03/2018 Pat Khong Pat 69%
a. M0 ta cu thé phan viéc vira xong va dang trién khai:
v San lap cat: 98.5%
v’ Tiép tuc thi cdng hang rao: trat tuong + lap song sat ( chua son): 100%
v Thi cong cng thoat nude + hd ga
< Khéi A:
v’ Lip dyng lan can inox hanh lang: 100%
v L&t gach cac tang trét, lau 1, 1au 2, lau 3: 95%
v Op gach WC: 95%
v/ Ba matit tuong, tran ...
v Lip dit thiét bi vé sinh
% KhbiB:
v L&t gach cac tang trét, lau 1, 1au 2, lau 3: 80%
v Op gach WC: 70%
v/ Ba matit tuong, trn ...
v Lip dit thiét bi vé sinh
% Khbi C:
> Phén thi cong trude ni voi khdi B (C1):
v’ Lip dyng lan can inox hanh lang: 100%
v L&t gach cac tang trét, lau 1, 1au 2, lau 3: 70%
v Op gach WC:
v/ Ba matit tuong, trn ...
> Phén thi cong doan gitta nhé ra (C2):
v’ Xay tuong tang trét, lau 1, lau 2, lau 3: 100%
v’ Trét tran, tuong tang trét, lau 1, lau 2, lau 3: 100%
v’ Lip dung khung ctra sit: 100%
v’ Lét gach trong phong cac tang, lau 2, lau 3: 20%
v Op gach WC:
v/ Ba matit tuong, trn ...
> Phan thi cong doan cudi cong (C3):
v Lip dung khung ctra Sit: 100%
v Lop mai ngoi: 100%
v’ Lét gach trong phong lau 1, lau 2, lau 3: 90%
v/ Ba matit tuong, trn ...
% KhéiD:
v" Thi cdng sé nd mai
v’ Xay tudng tang trét: ( khong thay d6i) 98%
v/ Trat tudng va tran ting trét: ( khong thay d6i) 95%
v’ Lip dung khung ctra sit tang trét: ( khong thay doi) 90%




< Khéi A, B, C:
v Thi cong hoan thién: 6p, It gach, ba matit, son nudc ...
v’ Lip dat thiét bi: dién, nudc ...
% KhéiD:
v Xay, trat tuong va tran tang trét, lau 1
v" Thi cdng xong sé nd mai
v’ Lip dung khung ctra sit
v’ Lip kéo mai, lop mai
% Phin ha tang, sin dudng
v Tiép tuc san lap
v Thi cong cng thoat nude + hd ga; san dudng.
c. KET LUAN, BE XUAT:
v' Khong dat vé an toan lao dong

4. Xay dung Truong Tiéu Hoc Ngé Ba Gidng, X& Xuan Théi Thuong, Huygn Hoc Mon. (Lién
danh Céng ty Co phan Xy lap va Vit tw xay dung 2 + Cong ty Co phan TK Tw van va
Pau tw Xay dung Cong trinh)

Thong tin chun \ Danh gia chun x
TG B/ggiao gB/giao Ng?’;gc KTCL | ATVS | T :fmﬁifl
(ty) theo HD | di€u chinh do j j
1 | 80.9 | 540 ngay Chua - - 25%
a. Motacu thé phan viéc vira xong;
¢+ Phan khoi phong hoc:
v’ Thi cong bé tdng san cac tang: 100%
v\ Xay tudng; trat tuong, tran tang trét, lau 1, 1ldu2:  75%
v’ Lip dung khung ctra sit cac loai: 30%
v’ Lip dung khung keo thép: 100%
v Lip dyng xa g mai thép: 80%
% Phén ha tang:
v San lap cat: 91%

v Thi ¢ong bé nudc ngam
b. Mobta phﬁn yiéc chinh sép t6i hodc cong viée con lai.
¢+ Phan khoi phong hoc:
v Thi cOng XAy, trat tuong trin cac tang.
v’ Lip dung khung ctra sit cac loai
v Lop mai ngoi
v Op, lat gach, ba matit ...
% Phén ha tang:
v Tiép tuc san lap cat
v Thi cong hé ga + cong thoat nudc ...
v Thi ¢ong bé nudc ngam
% Phan hang rao, cong
v" Thi cdng mong, cot, xay trat tudng
c. Kétluan: ‘
v" Dat yéu cau.

5. Truwdng Mam Non 5, Phin hiéu Yagout, Tp. Pa Lat:

| TT | Théng tin chung | Ngayhoc | Danh gia chung | % KL d3 |




G.tri B/giao B/giao ATLD KT-CL | AT-VS | Tién | thyc hién
(ty) theo HD | di€u chinh do
1| 6.18 11 théang Chua Dat bat | Khong | 100%
a. M0 ta cu thé phan viéc vira xong:
- Cong trinh da hoan thanh va ban giao.
b. Két luan: ’
- Khong dat vé tién d6 do thay doi thiét ké va to chuc thi cong.
- Pay la bao cdo cudi cung cua cong trinh nay
6. XD truwong TH Poan Két, Tp. Pa Lat:
Thong tin chung s Panh gia chung o x
"I Gwi | Bigio | Bigiao Ng?’;g’c KT-CL | AT-VS | Tién tﬁuﬁi‘;
(ty) theo HD | di€u chinh do i j
1 8.62 12 thang - Dat Dat
a. Motacu thé phéln viéc vira xong: .
- Khoi B: Trién khai thi cong phan da kieng
- Khoi C: Ngay 29/12 do bétong san lau 1
b. MO0 ta phan viéc chinh sap tGi hodc cong viéc con lai .
- Thi cong xong da kieng khoi B 1a hoan thanh hamg muc theo géi thau
- Tiép tuc thi cong khoi C
c. Keét luan: .
- Dat yéu cau
7. Chung cr khdi B Phan Pinh Phing, Tp. Pa Lat:
Thdng tin chung s DPanh gié chung o «
T Gui [ Blgiso | Bigiao Ng?’;gc KT-CL | AT-VS | Tién tﬁuﬁi’;
(ty) theo HD | di€u chinh do i i
1 16 14/04/2018 Dat bat | Khdng
a. Mota cuqthé phan viéc vira xong; . 7 )
- DA d6 xong 50% dién tich san tang 2, dang trién khai van khuon, cot thép 50% dién tich
phan con lai. )
- Tang lau 1 da xay xong 80% khoi lugng.
- _Thi cong méng va tuong vay phan di¢n tich con lai theo ranh gigi da duyet
b. Phan M6 ta phén viéc chinh sdp t6i hodc cong viée con lai
- Tiép tuc thi cong 50% san lau 2
c. K&t luan: o
- Khong dat yéu cau vé tién do (do cho dia chinh phuong phé duyét ranh gigi va hang muc
phat sinh)
8. Truwdong mam non Phii Hiru — Quén 9 — Tp. HCM:
Thdéng tin chung s Panh gia chung o x
" Gui [ Bigio | Blgiao NgaTyLrg-’c KT-CL | AT-VS | Tién tﬁuﬁi’;
(ty) theo HD | di€u chinh do i i
1 |23.697 | 420 ngay - L1:06/09/2018 | Pat bat bat
L2:30/09/2018
a. M0 ta cu thé phan viéc vira xong:
7 X0 Ao
STT Noi dung cong viéc Ding gid % khoi lwgng

Théang nay

K¢ hoach




Théng sau

KHOI NHA CHINH
Truc tir 1->7
e Tang trét:

+ Xay tuong 100%
+ Pi 6ng dién va nudc am tuong. 100%
+ T6 tuong bén trong nha. 100%
+ Can nén, 16t gach tang trét 0% 20%
e Laul: 100%
+ Xay tuong 100%
+ Di ong dién va nudc am tuong 100%
+ T6 tuong bén trong nha.
o Lau2: 100%
+ Xay tuong 100%
+ Pi dng dién va nudc am tuong
o Maéi: 100%
+ Van khuon da glang ngang, sé n0 mai 100%
+ Cot thép da glang ngang, sé n0 mai 100%
+ Beé tong da giang ngang, sé N0 mai 100%
+ Gia cong, Iap dyng bod try mai 100%
+ Gia cong, |ap dung da gidng xién mai 100%
+ Gia cOng xa go mai, lop mai 30% 100%
+ Xay hop gen, t6 tudng bén ngoai 50% 100%
0% 100%

Truc tir 7'->17:

- Tang trét:

+ Xay tuong 100%

+ Pi bng dién va nudc am tuong, 100%

+ T6 tudng bén trong nha. 20% 100%
o Lau 1:

+ Xay tuong 100%

+ Pi dng dién va nudc am tuong. 100%
o Mai:

+ Van khuon da glang ngang, sé N6 mai 100%

+ Cot thép da glang ngang, sé nd mai 100%

+ BE tong da giang ngang, sé nd mai 100%

+ Gia cong lap dung xa go mai, lop mai 20% 100%

b. M0 ta phan viéc chinh sap t6i hodc cong viéc con lai
- Thicoéng Xay hop gen, t6 tudng ngoai truc 1->7: 100%.
- Thicdng can nén truc 1->7: 20%
- Thi cong t6 tuong, xay hdp gen bén ngoai truc 7'->17: 100%.
- Thicdng lop mai cong trinh: 100%
c. Kétluan:
- Pat yéu ciu

HE THONG CAP NUOC TAP TRUNG XA PHU BIEN, HUYEN TAN PHU, PONG NAI

Thong tin chung s Panh gia chung o x
Gtri | Blgiao | Blgiao didu NgaTng-’c KT-CL | AT-VS | Tién tﬁuﬁl‘zi
(ty) theo HP chinh do j j
38.54 | 300 ngay Chua Dat Dat Dat 100%

a. M0 ta cy thé phan viéc vira xong va dang trién khai:
- Thir ap luc dudng dng.



b. M0 ta phan viéc chinh sip t6i hodc cong viéc con lai.

- Ho so hoan cong, nghiém thu cong trinh.
c. KET LUAN, BE XUAT:
Doi thi cong khong dat duoc tién d do di doi giéng khoan

10. NANG CAP, MO RONG CONG TRINH CAP NUGC TAP TRUNG NONG THON XA

TAM LAP, HUYEN PHU GIAO, BINH DUONG

TT

Thong tin chung

G.tri
(ty)

B/giao
theo HD

B/giao diéu
chinh

Ngay hoc
ATLD

Panh gia chung

KT-CL

AT-VS

Tién
do

% KL da
thuc hién

17.6

210 ngay

Chua

Pat

Pat

Khong

11.

a. M0 ta cy thé phan viéc vira xong va dang trién khai:
Phan duong dng cap nudc, dat 90%.
Nha quan ly: 1at + 6p gach, dat 90%.
Nha tram bom: 1at + &p gach, dat 90%.
bai nudce: ba matit + son nude, dat 95%.
Nha hoa chét: 1at + dp gach, dat 90%.

Hang rao: xay + trat: dat 90%.

b. M0 ta phan viéc chinh sip t6i hodc cong Viéc con lai.
Nha quan ly: 1at: ba matit, son nudc.
Nha tram bom: 14t, ba matit, son nuéc.
Nha hoa chit: ba matit, son nudc.

Bé chira: trat, chong tham.
bai nudce: son nudce.

Hang rao: ba matit, son nudc.

c. KET LUAN, BE XUAT:
Khong dat yéu cau Ve tién 6 do ban giao miat bang thi cong cham.

PAU TU XAY DUNG PIEM SINH HOAT HUONG NGHIEP VA TRANG BI PHUONG
TIEN VAN CHUYEN, PHUC VU THAM QUAN HUONG NGHIEP CHO HQC SINH,
SINH VIEN TAI KHU NONG NGHIEP CONG NGHE CAO.:

TT

Thong tin chung

G.tri
(ty)

B/giao
theo HD

B/giao
diéu chinh

Ngay hoc
ATLD

Panh gia chung

KT-CL

AT-VS

Tién
do

% KL da
thuc hién

6.38

180 ngay

Chua

Pat

Pat

Pat

100%

a. M0 ta cu thé phan viéc vira xong va dang trién khai:
+ Cong trinh da hoan thanh 100% khdi lugng theo hop ddng va phan phét sinh.

+ Cong trinh d4 ban giao cho Cha dau tu.
b. Két luan:
+ Pat yéu cau
+ Pay 1a bao céo cudi cling ciia cong trinh nay

12. KHU DI TICH CACH MANG VA DU LICH SINH THAI HO LANG, GIAI POAN 1:

TT

Thdéng tin chung s Panh gia chung o x
Gui | Bigio | Bigiao Ng?’;gc KT-CL | AT-VS | Tién tﬁuﬁgi
(ty) theo HD | diéu chinh do j i




| 1 [ 21.88 | 300ngay | - |

Chua | Pat | Pat | Pat | - |

a. M0 ta cu thé phan viéc vira xong va dang trién khai:
+ Quang truong : DA hoan thanh xong khdi lwong phan thd. Pon vi thi cong dang tién hanh
nhap vat tu thiét bi hoan thién vé cong trinh
+ Nha xe : ¢ hoan thanh xong.
+ Nha vé sinh : Thi cng hoan thanh 06 nha Vé sinh, 04 nha Vvé sinh con lai dang thi cong
phan khung.
+ Hé théng muong nude da thi cong duoc 100% khoi lugng
b. Két luan:
+ Pat yéu cau

13. XAY DUNG TRU SO CONG AN PHUONG PHU MY

Thong tin chung s Panh gia chung o x
T Gui [ Bigio | Bigiao NﬁaTng’c KT-CL | AT-VS | Tién tﬁuﬁi’;
(ty) theo HD | di€u chinh do j j
1 | 6.394 | 210 ngay - 03/08/2018 Dat Dat Dat -

a. M0 ta cy thé phan viéc vira xong va dang trién khai:

+ Cong trinh d& hoan thanh xong.

+ P& nghiém thu phan PCCC, vé sinh va ban giao cho Chu du tu.
b. Két luan:

- Pat yéu ciu

- Pay la bao céo cudi cling cta cong trinh nay

14. XD méi trwdmg mam non TAN SON NHAT, PHUONG 04, Tan Binh, Tp. HCM:

Thong tin chung s Danh gia chung o x
"1 "Gui | Blgiao | Blgiao NﬁaTng’c KT-CL | AT-VS | Tién tﬁuﬁi’;
(ty) theo HD | di€u chinh do i i
1 | 35.12 | 450 ngay - - DPat Dat -

a. M0 ta cu thé phan viéc vira xong va dang trién khai:
+ Tranh chip dét v6i bén quan doi da giai quyét xong. CONg trinh d& thi cong tré lai binh
thuong.
+ Thi cong phan mong dat 80% khdi luong.
+ Dy kién ngay 30/12/2018 d6 bé tdng phan mong con lai.

b. Két luan:
- Tién d6 khong dat do tranh chép dat nha truong véi bén quan doi (44 giai qyuét xong)
- Doi dang con ging day nahnh tién do dé bl vao thoi gian ngung thi cong vira qua.

I1. Nhédn xét, dé xudt, kién nghi

Dé nghi cac Di thi cong chi ¥ hon nita dén cong tac dam bao ATLD & VSMT: tiép tuc trang bi
d6 bao ho, lap dit cau dao chdng giat, chii ¥ hé thng dién phuc vu thi cong.

Mot sb cong trinh chua trién khai hoc an toan lao dong, dé nghi Doi thi cong két hop voi Ban an
toan lao dong sip xép thoi gian dé hoc.

Chic mung nam médi 2019.

Tp. HCM, ngay 31 thang 12 nam 2018

LAP BAO CAO TP. KY THUAT

VO MINH SANG PAO HUYNH QUYEN



